
SOLUTIONS 

TECHNOLOGY 

PRODUCTS 

 GROWTH – HOW TO 

MAINTAIN EXCELLENCE WHEN 

YOUR BUDGET OR WORKFORCE 

HAS BEEN REDUCED… 

 PROFIT – HOW TO MAKE 

MORE MONEY FROM FIXED 

PRICE OR COST PLUS AWARD 

FEE CONTRACTS … 

 OPPORTUNITY – HOW 

TO RELIABLY INCREASE A 

COMPANY’S POTENTIAL FOR 

INCREASED EARNINGS … Leadership 
focus CATALYST TECHNOLOGIES PROVIDES EXCEPTIONAL 

LEADERSHIP SOLUTIONS TO INCREASE GROWTH, PROFIT 

AND OPPORTUNITY. 

Take advantage of our 10-day, no-risk challenge, try our 
complimentary leadership software, or participate in our 
free beacon membership program to determine if our 
solutions surpass your expectations. Review some of 

our customer results -- we do exceptional work. 

Helping you achieve 
your leadership goals 
In the last 20 years, Catalyst Technologies 

has perfected the ability to use a simple 

approach that extends management impact, 

without adding additional burden to the 

managers or the workforce. The key, as 

described by Catalyst Technologiesô founder 

Bruce Nagy, is based on using a business 

indicator called ñAverage Performance 

Range and Indexò (APRI) as a feedback 

mechanism. Without it, management impact 

remains hampered. These limitations have 

ineffectively been addressed in the past. The 

results are that an organizationôs leadership 

10-DAY RISK FREE CHALLENGE 
Has your budget been cut or workforce reduced? Are you managing a fixed price or cost plus award 

fee contract and you need to ensure you meet your profit goals? Do you want a sure way to increase 

your companyôs earnings by generating more opportunity, winning more contracts and increasing 

existing customer business? Our analysts will review your needs, describe our process and then let 

you experience the results first hand ï at no risk to you.  

CATALYST TECHNOLOGIES: (310) 476-6899 

becomes constrained and tied down.  

By applying APRI to daily operations, 

initiatives and projects (internal or external), 

managers at all levels can now have an 

unprecedented ability to clearly see through 

social biases, filters and barriers within their 

organization. This clarity allows managers 

to quickly use their leadership know-how to 

get issues resolved, resulting in achieving 

leadership goals more reliably. Various 

business applications include resolving IT 

productivity issues, reducing cost overruns 

and eliminating schedule delays. 



 

Getting the most 
from our research 
analysis 
Weôve gathered 20 years of leadership facts 

on how to get more value with less effort. 

Our world class, leading edge 

solutions offer practical metrics, 

proven methodology and state-

of-the-art technology. Our 

simple to use approach can 

objectively determine if a project 

and operational plan is optimized 

for the workforce and specify 

specific optimization solutions. 

That's how our solutions allow 

you to get better, faster and less 

costly results, while increasing 

the motivation and enthusiasm of 

your workforce to achieve your 

goals. Thatôs our bottom-line! 

All initiatives, projects and 

endeavors will always be 

limited to the quality of 

leadership that supports them. 

Achieving an increase in 

productivity, efficiency, quality 

and customer satisfaction while 

meeting organizational goals 

comes down to one undeniable 

factor ï leadership. Without the 

use of an objective gauge that 

gives precise on and off-course 

feedback regarding the effects 

that positive and negative 

leadership styles have on 

workforce performance, actual 

LEADERSHIP 
TOSS UP: 

Style vs. 
Quality 

By using a simple 
measurement approach and 

some basic math, an 
organization can now achieve 

some unprecedented 
performance improvements.   
Catalyst Technologies has 

created a leadership compass 
that provides instant feedback 

to managers to help them 
know how to precisely direct a 

team to create peak 
workforce performance and 

motivational drive. 
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capacity to get results will 

remain unknown!  

Organizations can no longer 

afford to be running below their 

optimal capacity.  A simple 

approach can ensure that an 

organization is running at peak 

efficiency and maximum 

productivity. Without this 

ability, the words ñpeakò and 

ñmaximumò remain subjective 

concepts that limit managers to 

guessing, conjecture and risk.  

This is not the time to guess, 

theorize or take unnecessary 

risks. Get the facts!!! 

“We provide calculated answers based on what’s essential to 

increasing profit, growth and opportunity.” 

BRUCE M. NAGY, FOUNDER 


