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Giving a Leader a Distinct Advantage: 

This business process accurately measures the effects your 

leadership style has on how well a team’s performance can 

meet budget, handle deadlines and maintain quality. It 

quantitatively translates leadership style into specific 

dollars and cents results, providing granulated on and off-

course information.  Below is a budget analysis example: 

 With 90% certainty, your leadership style 

is causing your team to have a 10 to 12% 

cost overrun.  

 The areas being negatively affected are …  

 The itemized reasons why these areas 

are being negatively affected are …  

 What you need to do as a leader to 

specifically address each issue is …  

 With 99% certainty, resolving these issues 

will eliminate the cost overrun and cause 

an additional cost savings of 9 to 13%. 

 The data used in this analysis is … 

 

In addition to budget, the analysis can also be applied to 

translate the effects your leadership style has on schedule 

and quality, whether you want to meet or improve these 

goals.  Although the mathematics used is transparent, the 

data is always organized and made available for review, 

including how the results were obtained in easy to 

understand leadership and business terms.   

One Process Fits All Organizational Sizes: 

The process can be applied to any size organization or parts 

of an organization, including those that have as many as 

500,000 people or a single individual within a group. The 

analysis does not attempt to label your leadership style. It 

precisely tells you the effects your style has on money 

spent, time used and quality achieved. It provides as much 

or as little detail needed for you to know, with statistical 

certainty, the results of your leadership actions. It provides 

you with specific areas to focus your attention within the 

workforce to save you time and apply more effectively your 

leadership skills to gain the highest return of investment 

(ROI) in the shortest period of time possible. 

 

It also quantitatively tells you how much potential your 

workforce has in creating increased business opportunity, 

profit, reliability and cost savings, without adding burden or 

sacrifices. All answers have a statistical confidence based 

on the effects a specific leadership style has on workforce 

performance.  The forms are simple to fill-out and there are 

no questionnaires to answer. This process has been 

developed over a 20 year period and it’s been refined over 

and over again by having to produce successful results for a 

variety of government and commercial customers, from 

small start ups to large satellite development programs. 

Applied Math and Science – Not Science Fiction: 

The key to this process, as described by Catalyst 

Technologies’ founder Bruce Nagy, is based on using a 

business indicator called “Average Performance Range and 

Index” (APRI) as a feedback mechanism. Without it, 

leadership remains continually hampered with sorting 

through organizational “noise” that hides the true causes 

of cost overruns, schedule delays and quality plateaus.  

Without using an APRI approach, the root cause of these 

issues is difficult to identify. You are forced to manually 

sort through biases and opinions, causing inaccurate 

leadership adjustments – wasting time and money.   

Catalyst Technologies provides a no-nonsense approach, 

based on facts and solid mathematical principles. The 

analysis provides answers that can be quantitatively 

measured using time, money and quality metrics.  This 
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process allows leaders to hone their styles to dramatically 

improve the performance of their teams. Using this 

approach, managers won’t be surprised by the results they 

produce, but they will be impressed. 

Results that Reveal the Value of Feedback: 

The results have been significant when using this APRI 

based approach to provide granulated, on and off-course 

leadership feedback to optimize workforce performance … 

 In 1 Year: Production Line Improvement  

from 1,000 hrs to 110 hrs 

- Department of Defense (United States Navy) 

- Space Technologies, MIL-STD Hardware & Software 

T&E Environment 

 In 6 Months: Cost Overrun Decrease 

from 35% to 3% 

- Hughes Corporation Spin-Off Division (Palomar 

Products) 

- Air Traffic Control Systems, NATO Hardware & 

Software R&D Environment 

 In 6 Months: Time to Market Improvement  

from 120 to 60 days 

- Scour Inc. (Internet Portal Company) 

- P2P File Sharing Software Company, Commercial 

Internet R&D Environment 

 In 6 Months: Schedule Reduction  

from 18 months to 10 months 

- Capacity Technologies, Inc.  (AOL Time Warner 

Investment) 

- Advanced Networking Servers, Commercial IT R&D 

Environment  

Bruce Nagy, the founder of the company and pioneer of 

the mathematics used in APRI, has been on the forefront of 

this science. Here’s what senior managers have said about 

his efforts … 

 “Mr. Nagy’s efforts became a lifesaver for the 

organization.”              

- Senior Project Manager 

- National Security Programs 

 “Simply put, Mr. Nagy’s technology is creative, 

innovative and effective.”  

- Transformation Manager 

- US Defense Department 

 “I can frankly state that Mr. Nagy’s performance far 

exceeded my expectations.”    

- CEO 

- Multimedia Production Company 

 “Incisive and practical method - it really worked.”  

- IT Team Lead 

- New Ships Construction 

Is your leadership style hindering your success or helping 

it? Can you afford to wait for the results and then theorize 

what happened? In today’s economic climate, it’s not 

recommended. This is a quantitative analysis on the effects 

your leadership style has on team performance. It gives 

you the practical feedback to get you where you want to 

go faster, more reliably and with greater confidence. 

 

The approach is very simple, and the measurements are 

straightforward and fast. It provides objective analysis that 

helps you create measurable results immediately.

 


