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A Process that gets you more without doing more

Our company offers a business process that allows managers to become
much more proactive in improving productivity, efficiency and quality, and
spend much less time with their teams getting these results.

Our process eliminates management from doing tedious and labor-intensive activities, including
planning, tracking and report generation, while solidly transferring and integrating project
management, process improvement and team building into daily activities and responsibilities of
the workforce. Best yet, using this process, the workforce becomes positively motivated to
accept and be accountable for these new behaviors, making workforce change an easy and
natural process of learning and growth.

This approach allows managers to focus more on leadership, growth and
profit, rather on administrative details and “fire fighting” drills associated with
the daily operations of their groups. Additionally, by following the process,
managers increase their ability to communicate more effectively and resolve
issues more economically by revealing and focusing workforce performance
on bottom-line core issues.
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A Process that saves you money using simplicity

The process offers a non-intrusive approach to implement leading business
practices as validated by the US Department of Defense, including Lean 6
Sigma, Balanced Scorecard and Predictive Metrics.

This allows managers to use industry best practices without the added cost, resources or time delays
associated with the separate implementations of each of these business processes. To support a
group in using this process, the steps use a single, streamlined procedure that also implements a
customized quality of life program for each employee within the system, again using non-intrusive
techniques. The quality of life program provides measurable benefits to each employee who uses
the process.

The result of deploying this process within your business is that, as a whole, the
organization becomes healthier, and productivity, efficiency and quality are
improved by having management focus more on positive motivation practices,
where employee experiences and skills

are better utilized to achieve even the most

challenging business objectives. The result
is a win-win scenario for all involved.
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Lots of experience makes a big difference

“Simply put, Mr. Nagy's technology is creative, innovative and effective.”
Business Transformation Manager, US Defense Department

“Mr. Nagy's efforts became a lifesaver for the organization.” Senior Project
Manager, National Security Programs

The process was developed in the field during a 17 year period. The technology and concepts was
founded by Mr. Bruce Nagy, who is also the inventor and chief architect. The quotes above and below
are taken from executives describing the process facilitated by Mr. Nagy after implementation and use:

“I can frankly state that Mr. Nagy's performance far exceeded my expectations.”
CEO, Multimedia Production Company

“Incisive and practical method - it really worked. When you add Bruce Nagy's

enthusiasm and expert guidance, you have a winner.” IT Team Lead, New Ships
Construction
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A Process that can be customized to your needs

After 17 years of field application, we accumulated a wide range of experience
in using this process in a variety of business circumstances, for both large and
small organizations.

Some of the more recognizable companies that have found value in our process include Department
of Defense, Lockheed Martin, Toyota, SAIC, CACI and Hughes. Complete reference statements,

along with a additional companies that have used the process are available on our website under the
“Past Projects” section.

Contact us for a complete demonstration.
Phone: (310) 476 6899

E-mail: demo@catalysttechnologies.com
Website: http://www.catalysttechnologies.com
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