CATALYST TECHNOLOGIES

GIVES YOU THE ABILITY TO OBJECTIVELY MEASURE AND INCREASE

WORKFORCE MOTIVATION - using a dashboard-ready, single metric

that translates into specific dollars saved

Within 15 minutes, our simple three step, single metric approach provides you
with critical information necessary to objectively measure and reliably increase
workforce motivation throughout your organization. From use, you cause an
immediate increase in workforce motivation that is directly measured in dollars
saved - employees are more motivated and your organization is financially
healthier. Refined over 30 years, this approach is fundamental to our products
and services, including:

(1) Enhancements to your Semi-Annual Reviews with a simple, single metric to
ensure your employees are motivated to do good work, (2) Risk Mitigation
techniques using a single metric to solve issues with precision by bringing out
your team's excellence to overcome, (3) Deploying a Motivation Management
System using a dashboard-ready, single metric to positively motivate your
workforce to create more financial growth, and (4) Project Management
Intelligence add-ins that seamlessly upgrade your existing office software to
manage the various motivations of your people more directly and effectively.

Successfully used to resolve critical issues vital to maintaining US national
defense, our simple measurement approach unlocks with metric precision the
3rd dimension to organizational excellence: people's capability and motivation.

Call us for a demonstration — seeing is believing!

Seeing is believing!

DEMONSTRATIONS AVAILABLE

ENHANCE SEMI-ANNUAL REVIEWS

Ensure your employees are motivated to do
good work and take pride in what they do.
Engage them using a simple, single metric
that guarantees key questions are asked and
answered, assuring that everyone benefits.

MITIGATE RISKS "AT THE CORE"

Are you treating symptoms or mitigating core
risks and issues? Can you objectively tell the
difference? Use our single metric technique
to solve the most challenging core issues with
precision and speed by bringing out your
team's excellence to overcome them.

DEPLOY MOTIVATION MANAGEMENT

Use a single, dashboard-ready metric to
positively motivate your workforce to create
financial growth. Our easy to implement
motivation management system supports
your organization’s need in getting your
workforce more engaged at work. Manage a
single metric that can significantly increase
the motivation of your workforce - and the
financial growth of your organization.

GET INTELLIGENT PROJECT SUPPORT

Something significant is missing from your
current project management technology that
is consistently promoting cost overruns and
schedule delays. Add software intelligence to
seamlessly upgrade your existing office
software to manage the various motivations
of your people more directly and effectively.
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