An Executive’s Compass for Improving Leadership Quality -
Using “True North” to Navigate in a Turbulent Economic Environment

An unprecedented breakthrough that gives executives the ability to objectively manage the single most
important factor that impacts both the strength and success of an organization - leadership quality!

Differentiating success from failure:

With today’s economic challenges, executives need to
know, with degrees of precision, exactly how well
management can lead their workforce in achieving
challenging results. Until now, measuring the effects
various leadership styles have on the workforce has
remained grossly subjective, limited to opinion or all
together unimportant when financial issues became too
pressing. Yet, in today’s most challenging times, leadership
excellence is exactly what will differentiate success from
failure, growth from decline, and profit from loss.

How does an executive objectively determine the level of
quality being used? If this analysis doesn’t include the
objective measurements of workforce experience, skills
and motivation - then the approach is inherently flawed.

The weakest link or strongest:

All initiatives, projects and endeavors will always be
limited to the quality of leadership that supports them.
Achieving increases in productivity, efficiency, quality and
customer satisfaction while meeting organizational goals
comes down to one undeniable factor - leadership.

Without the use of an objective gauge that gives precise on
and off-course feedback regarding the effects that positive
and negative leadership styles have on workforce
performance, actual capacity to get results will remain
unknown! Organizations can no longer afford to be
running below their optimal capacity. A leadership
compass ensures that an organization is running at peak
efficiency and maximum productivity. Without this ability,
the words “peak” and “maximum” remain subjective
concepts that limit managers to guessing, conjecture and
risk. This is not the time to guess, theorize or take
unnecessary risks.

It’s vital that a “true north” compass be used to objectively
assess the level of impact various leadership styles have on
reliably meeting budget, schedule and quality goals.

On-demand leadership support is overdue:

It's an unfair expectation that managers, by having the
title, automatically receive the ability to know how to
optimize their team’s performance. Managers have never
had access to a leadership compass or been able to learn
about metrics that help optimize a team'’s experience, skills
and motivation - this support is now available!

If quality is important, then measuring leadership quality
is vital! In the past, a manager’s level of leadership
education consists of three words, “get it done.” In today’s
consistent barrage of efficiency and quality initiatives,
managers spend much of their time focused on
administrative details. Yet, somehow, the assumption
remains that everything is on track until a budget or
schedule review indicates something different. Or, when a
customer becomes overly frustrated and seeks other
service options - ending a valuable business relationship.

Leadership quality affects everything:

A compass that offers degrees of precision for objectively
measuring leadership quality is a proactive gauge, allowing
managers to excel in their ability to gain support from
their workforce, meet challenging deadlines, effectively
implement policy and mitigate budget restrictions. The
compass, because it supports the improvement of quality
leadership throughout an organization, can also accurately
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measure the quality of processes used, products delivered,
and services rendered - without additional effort.

It's science - not science fiction:

In order to create an objective leadership gauge, Catalyst
Technologies needed to achieve breakthroughs in
mathematics as applied to using an “Average Performance
Range and Index” (APRI) to measure the degrees of
leadership quality within an organization.

Based on these and other accomplishments over the last
20 years, Catalyst Technologies has perfected a “true
north” compass for managing leadership quality.

It provides on and off-course feedback to optimize
workforce performance based on using APRI. The
leadership compass has been successfully used in a variety
of business environments and challenges ...

e In1 Year: Production Line Improvement
from 1,000 hrsto 110 hrs
- Department of Defense (United States Navy)

- Space Technologies, MIL-STD Hardware & Software
T&E Environment

e In 6 Months: Cost Overrun Decrease
from 35% to 3%
- Hughes Corporation Spin-Off Division (Palomar
Products)
- Air Traffic Control Systems, NATO Hardware &
Software R&D Environment

e In 6 Months: Time to Market Improvement
from 120 to 60 days
- Scour Inc. (Internet Portal Company)
- P2P File Sharing Software Company, Commercial
Internet R&D Environment

e In 6 Months: Schedule Reduction
from 18 months to 10 months
- Capacity Technologies, Inc. (AOL Time Warner
Investment)
- Advanced Networking Servers, Commercial IT R&D
Environment

Here’s what senior managers have said about the founder
of this approach, Bruce Nagy ...

“Mr. Nagy’s efforts became a lifesaver for the
organization.”

- Senior Project Manager

- National Security Programs

e “Simply put, Mr. Nagy’s technology is creative,
innovative and effective.”
- Transformation Manager
- US Defense Department

e  “I can frankly state that Mr. Nagy’s performance far
exceeded my expectations.”
- CEO

- Multimedia Production Company

e “Incisive and practical method - it really worked.”
- IT Team Lead

- New Ships Construction

Using an objective gauge to manage leadership quality
is revolutionizing business management.

Its results are significantly impacting everything
associated with organizational excellence and success. It’s
possibly the most important business finding over the last
two decades. It provides an unprecedented ability to
clearly see an optimal path for achieving leadership
excellence throughout an organization, causing immediate
and dramatic results.

If an organization is not using a “true north” compass to
determine leadership quality, their management team’s
leadership potential remains constrained and hampered.
Without using this compass, executives remain severely
limited to subjective reviews and opinions, most-likely
containing hidden agendas, some of which hinder
leadership excellence.

This is an unprecedented breakthrough that gives
executives the ability to objectively manage the single
most important factor that impacts both the strength
and success of an organization - leadership quality!
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